
Mission Statement : 

CompTrustAGC Mutual Captive Insurance Company will offer a stable source for Workersô 
Compensation Insurance for AGC Members who are committed to long range participation 

and effective loss control.   

CompTrustAGC MCIC will provide effective and efficient Administration, total Claims 
Management and Professional Safety Services.  
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ARE YOUR EMPLOYEES SAFETY COMPETENT?  
 
FREE OSHA 30 Hour Competency Course   
 AGC Atlanta    July 20ð22, 2010 
 AGC Atlanta   October 7, 14, 21, 2010 
 

FREE OSHA 10 Hour Competency Course   
 AGC Atlanta   May 20, 2010 
 AGC Atlanta   July 15, 2010   
 

FREE Excavation Competent Person    
 AGC Atlanta   July 16, 2010 
 

FREE Scaffold  Competent Person    
 AGC Atlanta   August 4, 2010  

  

 
Contact Cherri Watson with AGC Safety & Education to register or ask 
about other available classes at 678-298-4104 or  Watson@agcga.org.                                                              
 

For private class information, contact Brian Wood at  
404-550-2967 or bwood@affinityservicegroup.com 
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 Mutual Captive Insurance Com pany  

2010 Claims Review  
               As of March 31, 2010  

 

Reported Claims:         21            

             

Claim Costs:           $ 105,107                
 

Loss Ratio :               6.80 %      

SAFETY  SENTINEL  

If you Renovate, Repair, or Paint and work on housing or child -care facilities built prior to 1978, an 
EPA law will become effective on April 22, 2010 that will effect how to do business.  

Visit www.epa.gov/lead and find the new regulations.  



Safety Celebration! 
Allen & Graham, Inc. Celebrates Four Years with No Lost Time Accidents  

 

On the beautiful Saturday afternoon or March 6, 2010, Phil Allen, President of Allen & Graham, Inc. 

and his team celebrated their four years with NO Lost Time accidents with a cookout and awards 

luncheon. AGC staff, clients, and friends were invited to help them celebrate. During this time, 

employees worked over 576,000 man-hours. Allen & Graham, Inc. is a heavy industrial general 

contractor in Brunswick, Georgia with work comprised of pile driving, heavy concrete, structural steel, 

piping, and new building construction. 

 

 Congratulations to Allen & Graham, Inc.  
  

 

 Keep up the great work! 

 

 

 

 

 
 

Pictured: Mike Dunham (AGC), John Chambless (Former AGC), and Phil Allen (President A&G) 

OSHAôs New Enforcement Initiatives 
 

I have said for many years that educating your employees is one of the most critical steps in 

providing a safe and healthy workplace for your employees. AGCôs likes to say, ñIt is better to 
train an employee and lose him than to not train him and keep himò. OSHA requires 
that ñemployers instruct each employee in the recognition and avoidance of unsafe 

conditions and the regulations applicable to his work environment to control or elimi-
nate any hazards or other exposure to illness or injury.ò This simple statement has a 

very broad meaning. Your superintendent reading a ñtool-box talkò may or may not qualify as 
adequate training depending on the hazards your employees are faced with. Employees must 
be educated in the why, how, when, where and who of their responsibilities and safety require-

ments needed for their work, much of this requires demonstration or hands on evaluation. Your 
superintendent attending an OSHA 10 or 30 Hour course is only the beginning of his safety 

education. Hispanic workers must also be provided with equivalent training and education in a 
way that he understands.     
 

Training effectiveness is going to be an area OSHA is planning to focus their attention. Secre-
tary of Labor Hilda Solis has announced two new major OSHA enforcement initiatives at a 

recent Summit. OSHA currently requires that training provisions under OSHA standards be 
provided in a language or a form that workers can understand. OSHA further requires that its 

Compliance Officers check and verify that workers have received the training required by OSHA 
standards. The Agency will expand upon this and effective on April 28 --  Workers Memorial Day 
--  Secretary Solis explained, "OSHA will also assure that its Compliance Officers check and 

verify not only that the training has been provided, but that it was provided in a format that the 
workers being trained can understand." The Secretary also announced a new pilot program 

where OSHA will work with local building inspectors to assure worker safety and health protec-
tion. Inspectors participating in this pilot program will notify OSHA when they observe unsafe 
work conditions leading to the four major causes of workplace fatalities: Falls, Struck -by, Elec-

trical, and Caught -Betweens.  



What ñQualified Personò designed 
these pallets for Scaffolds? 

RANDOM ACTS OF STUPIDITY 

 

Donôt let this happen on your site! 
 
Make sure you : 
 

¶ Provide the proper tools for the job. 
 
¶ Think before you do! 
 
¶ Have a ñcompetent personò on site 

to supervise work 
 
¶ Train your workers to think safety. 

 

Affinity Service Group, Inc. 

1940 The Exchange 

Suite 200 

Atlanta, GA 30339-2002 

 

Phone: 678-298-1880 

 Fax: 678-298-1881    
                                                 

Email: bwood@affinityservicegroup.com            
 

Were on the web                                                             

                                                                        

Www.affinityservicegroup.com 

You Have Paid For Your Ticket, So Hop Aboard 
 

CompTrustAGC Mutula Captive Insurance Company Members 
need look no further than the training help that is offered daily 
through the AGC Safety Van Services. This training is con-
ducted by the Safety Consultants of Affinity Service Group.  All 
of these services are available to you at no additional charge.  
Your AGC and CompTrustAGC  Membership is your get help 
free ticket. 

Members, General and Associate, are entitled to regular use of 
the AGC Safety Vans, and the services of the Safety Consult-
ants that operate them.  Many CompTrustAGC Members 
currently do not utilize these, or any of the other Education or 
Training services offered by CompTrustAGC MCIC.  Become  
pro-active in your jobsite safety efforts: 
 

/ŀƭƭ DŜƻǊƎƛŀ .ǊŀƴŎƘ !D/Ωǎ {ŀŦŜǘȅ 5ŜǇŀǊǘƳŜƴǘ ŀǘ сту нфу 
4104 or email watson@agcga.org to schedule a Safety Van 

at your jobsite. 
 

Safety training is available to you from the Georgia Branch 
AGC and Affinity Service Group. A wide range of topics are 
available for meeting the specific safety needs of your 
employees. 

 

¶ Excavation Competent Person  
¶ Scaffolding Competent Person 
¶ Powered Industrial Truck Operator 
¶ Powered Ind. Truck Operator Train The Trainer 
¶ Respiratory Protection Program Administrator 
¶ Confined Space 
¶ Substance Abuse Training for Employees 
¶ Fall Protection Training 
¶ Bloodborne Pathogens 
¶ OSHA 10 Hour Construction Safety Course 
¶ OSHA 30 Hour Construction Safety Course 

 

The training is conducted by Safety Consultants of Affinity 
Service Group and at no charge for your employees. FREE!   
 

/ŀƭƭ ǘƘŜ DŜƻǊƎƛŀ .ǊŀƴŎƘ !D/Ωǎ {ŀŦŜǘȅ 5ŜǇŀǊǘƳŜƴǘ ŀǘ сту-298
-4104 to register for any of the training courses listed above. 

Or 
Call Brian Wood at 404-550-2967 to schedule a private 

training course at your location. 



TIME MANAGEMENT  
 

One day an expert in time management was speaking to a group of business stu-

dents, and to drive home a point,  used an illustration those students will never for-

get.  As he stood in front of the group of future business leaders he said:  ñOkay, 

time for a quiz,ò and pulled out a one-gallon, wide mouthed Mason jar and placed it 

on the table in front of him.  He also produced several fist sized rocks, which he 

carefully placed, one by one in the jar. 
 

When the jar was filled to the top, he asked, ñ Is this jar fullò?  Everyone said ñyesò!  ñReallyò said speaker?  

As he spoke he produced a bag of pea sized gravel.  He gently shook the jar as he began to pour the gravel in.  

When the jar would hold no more gravel the question was again asked, ñis the jar fullò?  
 

Having caught on, some of the students said ñprobably notò.   The same question was asked after sand had 

been poured into the jar until full; then again after filling the jar with water.   
 

ñWhat was the point of this illustrationô he asked?  One eager beaver raised his hand and said, ñ The point is, 

no matter how  full your schedule is, if you try really hard, you can fit some more things into it!ò  ñNo,ò  the 

speaker replied, ñthat is not the point!ò  In truth, this illustration taught us that, ñIf you donôt get the big  rocks 

in first, you will never get them in at allò.  
 

SAFETY MANAGEMENT: WHAT ARE YOUR BIG ROCKS?  
 

In construction the jar is the whole project, from bid to completion.  The big rocks are the important elements 

of the project.  No one, who wishes to stay in business for long, would bid a project and not include a reason-

able profit margin! A healthy profit margin is an extremely important element (big rock) of the job!  Your em-

ployees are an essential part (big rock) of the project!  Safety Management of the project is also one of the ñbig 

rocksò! 
 

Safety Management for a project should begin at the bidding stage and continue 

through project completion.  During the electrical part of the AGC Competent Per-

son Safety Class, I often tell the attendees that every person, from the site planning 

and preparation crew, to the final landscaping crew, and all in between, should upon 

arrival at the site, get out of their vehicle, put their hard hats on their head, their 

hands in their pockets, and turn 360 degrees and look for overhead electrical lines.  

Then, if any overhead power lines are found that will be within ten feet reach or ex-

tended reach of their work, report them to the Georgia Utility Protection Center so 

that steps can be taken to make the site safe.  
 

Obviously there are more aspects to the Safety Management Rock than just looking for power lines, and wear-

ing a hard hat.  The General and Specialty Construction Company should have: 

¶ A Written Safety Policy and Program that covers all aspects of on the job safety for their job tasks.  

Each employee should receive an outline version of the Safety Program-each Superintendent or 

Foreman on the site should have a full copy, . 

¶ Management should conduct regular and frequent inspections to ensure that the Safety Policy and 

Program  is being closely adhered to on the jobsite,  

¶ At a minimum, each Project Manager, each Superintendent and each Foreman should have com-

pleted an OSHA authorized 10 Hour Course.  

¶ Competent Person/Program Administrator training for individuals who supervise work involving 

Trenching, Scaffolding Erection, Respirator use, Fall Protection or Forklift Operations. 

All the above are offered at no additional cost to CompTrustAGC of Georgia members.  

 

Think of a well managed, effective Safety and Health Program as an Insurance Policy that helps cover two im-

portant ñBig Rocks.ò  Your employee and  Your profit margin.  


